
SAMPLE BRIEF 03 — PREVENTION PROGRAM EVALUATION

Prevention Program Outcomes Report

THE QUESTION

Did the community prevention program reach its participation and outcome targets across sites, and where
should the next cycle of support go?

METHOD

Program measures compared before and after implementation across three sites. Observed change is reported
separately from causal claims; where outcomes fall within the margin of uncertainty, the report says so directly.

RESULTS — SYNTHETIC DATA

SITE PARTICIPANTS BASELINE FOLLOW-UP CHANGE

Site A 120 42% 58% +16 pts

Site B 95 38% 51% +13 pts

Site C 74 45% 49% +4 pts

FINDING

Participation met targets at two of three sites. The follow-up gain at Site C falls within the margin of uncertainty,
so the report flags it as unconfirmed rather than presenting it as success.

WHAT YOU RECEIVE

A 4-6 page funder-ready outcomes report: program narrative, measures table, plain-language findings, and
recommended next questions.

ILLUSTRATIVE BRIEF — ALL FIGURES ARE SYNTHETIC, FOR DEMONSTRATION ONLY.
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